
 
 

AGM  
19th October 2012 

 
 
 

Present- People who came 
 
Ruth Murray Mary Sinclair Mick Cryer  

Mark Carlyle Margaret West  Veronica 
Chamberlain 

Mrs Lawrence  Stuart Catton  Anne Dwyer  

Monica Hutton  Daniel Stubbington Susan Tavener  

Jacqueline Chaplin  Cassandra 
Bellington  

Jasmine Thomas 

Bill Glover   Barry Bullen  Natasha Hibbert   

Anne Crucifix   Amanda Topping  Patricia Cowey  

David Gasper  Julie Gordon  Robert Scullard  

Carolyn Murphy   Pam Robertson  Teresa Redding   

Nicola ? Callum Belcher  Deb Orbell 

Lauren Harris   Pam Clissold Karen Clissold 

Russell ?  Stuart Cowie Joyce Secretan  

Sylvia Hatch  Susan Mooney  Ian Fincham 

Nigel Messer   Lorrain Barratt  Francis Norton   

Rosie Evans  Sophie Evans  Jack Larholt  

Minutes by Kathryn White  
 



Sandra Ludlow  Tina T?  Stephanie ?  

Adrian Merritt   Lata Rees Allan Topping  

Janet Topping  Saundra Bell   Nikki Butterfield 

Ingride Edwards Ben Robertson  Malcolm Robertson  

Luke Gordon  C Lewis  Sharon Ogilvie 

Andrea Haines Cathy Lewis  Mumtaz Datoo  

Andrew Bass Amanda Cerasale Kay Rabbetts 

Peter Taylor  Daniel Howard  Monika Sobon   

Janet Speed Clive Joll  Michael Miller  

Nick Bland Debra Bland  Ben Bland  

David Trill  Mary Howard   Katie Ellery? 

Daniel ?  Slartie Zaypde? Alan Topping  

David Kirk Zoe James  C. West  

Dennis Mary Howard Hazel Croft  

Kemal Butt  Annette Timms  Janice Jones   

Lynn Green  Sophie Rowe  Pauline Joy  

H. Yardley  Caroline White David White 

Andrew Carter  John Titlow   Kay Rabbetts  

Roger Jones Jane Pattinson  Kathryn White 

Pat Hiscock Fabian Hiscock  Diane Reddington  

Rose Kreloff Don Eungblut  Sarah Fishwick 

Siani Aventi  E. Hatt? Sue Topping  



Louise Howey  Ruth Sayer   Saundra Baker  

James Jackson   Tom Witten   Shannon O’Sullivan  

Rebecca Perfect  Colin Loose  Cliff ? 

Ela? Angela Pickford  Paul Whenman  

Alison Glover  Sue Hollingham  Matt Hollingham  

Bill Nelson  Caroline Boydell  Susie Dawson  

Sophie Lewin  Richard Kirk  Russ Teague 

Steven Kakembo  Lorraine Kirby  Bob Page 

Carol Sadler  James Turner  Frances Turner  

K. Hymas    

 
 
 

 
 

Welcome by the Chairman Don Eungblut 
Don welcomed everyone to the Annual General Meeting and 
thanked everyone for coming in spite of the weather.  
 
He introduced our distinguished guest Kemal Butt the Chairman of 
Three Rivers District Council and thanked Vocalink for their 
support towards the event.  
 
Don explained the proceedings for the evening. First there will be 
the formal AGM, then Act One Dance Base will perform, and then 
the jazz band will play.  
 



 Apologies- People who could not come: 
Chairman Don Eungblut explained that he would not read out the 
list of apologies.  Apologies would be noted in the minutes and are 
as follows:  
Albert Perahia Sally Summerton  

Claire Loose Alf Loose  

William ?  Marie Pate  

Hilary Comber  Jo Warburton  

Janine Comber  Bonnie Warburton  

Angela Stuthridge  Jane Batts 

Jane Ashley Peter Waters 

Teresa Oliver David Rees 

Lisa Thomas Fiona Bailey 

Annie Fox  
 

 Minutes  
Don explained why we have an AGM and that we have to follow a 
formal agenda to make sure everything is done correctly.  
 
The minutes of last year’s meeting held on 7th October 2011 
were placed on each table and were accepted as a true record: 
 

Proposer: Roger Jones                  Seconder: Nigel Messer  
 

 Matters arising from Minutes 
There was no action from last year’s minutes.  
Don explained that there would be a question and answer session 
at the end of the meeting. 

Action? 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Treasurer’s Report 
Pauline Joy, Treasurer, explained that we need an Annual Report 
and Accounts by law. Copies were on the tables for people.  
 
She told people how the report is in different sections and what is 
in each one. She highlighted that Watford Mencap has managed 
to make a surplus this year and has free reserves of 
approximately £500,000 which is almost 3 months running costs.  
 
Pauline explained our new 3 step service provision, and explained 
what Watford Mencap will use its reserves to support. Reserves 
may be used to fund our Step 1 Advice and Information services 
so that these are free. People using Step 2 Learning and Leisure 
services will be ask to pay small charges towards events but 
actual costs may be supplemented by reserves if needed. Step 3 
Right Support services are funded through care packages.  
 
A brochure showing the 3 Step services was given to everyone.   
Pauline thanked a number of people for their hard work and 
efforts through out the year. These included –  
Staff and volunteers of Watford Mencap  
Tim Owen for his investment review 
Taylorcocks who were appointed Auditors after tendering   
 
Amanda Cerasale asked a question about the finance for next 
year. Pauline explained that the budget was about £2.3 million 
and the organisation hoped to break even.  
 
The End of Year Accounts were agreed as a true record and the 
Auditors reappointed: 
 
Proposer- Lynn Green                    Seconder- Nigel Messer   
Proposer- Russ Teague                  Seconder- Pam Robertson  
 
 



 
 
 
 
 
 
 
 
 
 
 
 

Hazel Croft, Finance Manager, talked about our income and 
expenditure in more detail. Pie charts were shown to everyone so 
they could see where our money comes from and how we spend it 
to achieve our charitable objectives.  
 
Income was £2,269,000 - 
 
Around £1,705,000 income is from Public Authorities 
£200,000 income is from rent paid to us for our housing 
£140,000 income is from trading and our shops 
£77,000 income is from fundraising  
£54,000 comes from grants  
£82,000 comes from fees 
£11,000 comes from interest  
 
Expenditure was £2,161,000 -  
Around £1,485,000 of our income is spent on residential services 
£308,000 on community support services 
£171,000 on children’s services 
£84,000 on trading and our shops 
£95,000 on fundraising  
£18,000 on Governance 
 
Watford Mencap made a surplus of £110,000.  
All of this has been committed to be spent on projects in the 
2012-13 year.  
 
Summary of the year’s achievements 
Jane Pattinson (Director) thanked the fundraising team who 
produced the new service brochure and encouraged everyone to 
have a look and read it.  
 
She explained that it has been a very busy year and she is very 
pleased to report that the quality of our services has remained 
very high in spite of the financial difficulties faced.  



 
We have been monitored and inspected by Investors in People, 
Care Quality Commission, OFSTED, and Advice Quality Standard 
and all have confirmed our quality.  
 
We have also been nominated and shortlisted as a finalist for the 
Best Care Business (over 50 employers) award.  
  
Jane encouraged everyone at the AGM to tell us what they think 
about Watford Mencap using the ‘speech bubbles’ as the voice of 
people who benefit from our services is very important.  
 
She finished by thanking all the staff and volunteers for the huge 
commitment they all give and show.  

 Election of the Council of Management as 
Trustees/Directors 
Don said that the Trustees are volunteers from within the 
community. Their role is to make sure that the organisation has 
enough money, is well run and delivers what it should. After 3 
years Trustees need to put themselves forward for re-election if 
they want to stay involved.  
 
The meeting was asked if they wanted to re-elect current 
members of the Council of Management, seen below- 
 
Pauline Joy - 
Proposer- Ben Robertson         Seconder- Jo Warburton 
 
Pam Robertson –                         
Proposer – Russ Teague           Seconder – Julie Gordon 
 
Albert Perahia –  
Proposer – Lynn Green              Seconder – David Gasper 



 
Don Eungblut –  
Proposer – Layla Rynn              Seconder – Colin Loose 
 
Don explained that Watford Mencap is looking for more Trustees 
and wants people with particular expertise. However, there are 
also other volunteer positions across the organisation.  
 
Finally Don stated that he was impressed with everything that the 
staff, volunteers and people using the services had achieved in 
what has been a very trying financial time.   
 
 

 

Question and Answer Session 
Nigel Messer asked how he could contribute to Watford Mencap? 
Don thanked him for his offer and that there are many options.  
 
Janet Speed told everyone that she enjoys looking after the 
chickens at Thorpedale.  
 
Amanda Cerasale said that she though the Health and Safety of 
people in the shops should be looked at closely and improved.  
 
Joyce Secretan asked why volunteers can’t be paid for what they 
do? 
Don said that there is scope for people to become paid employees 
but these are different roles to volunteers.  
 
Someone else asked how long Watford Mencap had been around? 
Last year was out 60th anniversary so this year we celebrate 61 
years.  
   
 
 
 



 
 
 

 
 
 
 
 
 

Chairman of Three Rivers District Council Kemal Butt 
thanked Watford Mencap for inviting him to the Annual 
General Meeting and wished everyone every success for the 
years to come.  
He explained that the organisation is self-sufficient and he 
has been impressed by the worth of the fundraising team.  
He praised the organisation for their good work educating the 
wider community about learning disability and acknowledged 
the collective effort of everyone involved.  
He looked forward to the Act One Arts Base dance session 
and to listening to the band, and wished everyone the very 
best.  

 Conclusion  
This ended the formal AGM.    

 
 


