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Structure, Governance and Management

Governing Document
Established in the 1950s, the organisation is a charitable company limited by guarantee, 
incorporated on 9th August 1991 and originally registered as a charity on 15th October 
1991.  The company was established under a Memorandum of Association which set 
out the object and powers of the charitable company and is governed under its Articles 
of Association.  In the event of the company being wound up members are required to 
contribute an amount not exceeding £1.

Recruitment and appointment of Council of Management
The directors of the company are also charity trustees for the purposes of charity law 
and under the company’s Articles are known as members of the Council of Management.  
Under the requirements of the Memorandum and Articles of Association the members of 
the Council of Management are elected to serve for a period of three years after which 
they must be re-elected at the next Annual General Meeting.

At the Annual General Meeting in 2012, Don Eungblut, Pauline Joy, Albert Perahia and 
Pam Robertson retired by rotation and were re-elected. A full list of members of the 
Council of Management who served during the year and up to the date of this report is 
set out on page 1.  The board has identified the need to recruit additional trustees with 
appropriate skills. Mindful of the focus of the organisation’s work on the needs of those 
with learning disabilities and their families, the Council of Management seeks to ensure 
that user and carer views are represented alongside wider business and organisational 
skills on the management committee.  The Involvement Group provided two elected 
representatives as co-opted members who attend Council of Management meetings to 
ensure that the views of people with learning disabilities are put forward and given due 
consideration.  During the year the representatives were Sylvia Hatch and Clive Joll.

Trustee Induction and Training
In line with current best practice a trustee induction pack and programme are in place to 
ensure that all new trustees will be aware of their roles and responsibilities.  This 
includes:

 Trustee’s role and duties;
 Charity Commission publications;
 Memorandum, Articles, Strategic Review and Business Plan;
 Previous three years published accounts;
 Visit plan to all sites and services;
 Meetings with all senior management members.
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Risk Management
The Council of Management has conducted a review of the major risks to which the 
charity is exposed.  A risk register has been established to identify these risks and the 
systems or procedures in place, as well as action to be taken, to mitigate them.  This is 
regularly updated, reviewed quarterly by the Finance & Audit Committee and is included 
in the annual Business Plan.

External risks to funding are constantly monitored and alternative sources sought.  
Regulatory and legal requirements are implemented and monitored to ensure the 
delivery of consistently high quality services.  Internal control risks are minimised by 
strict authorisation procedures.

Organisational Structure
Watford Mencap has a Council of Management of up to 12 members who meet quarterly 
and are responsible for the strategic direction and policy of the charity.  On 31st March 
2013 the Council of Management had 6 full members and 3 co-opted members from a 
variety of backgrounds relevant to the work of the charity, including two service users 
and two carers.

Day to day responsibility for provision of the services is delegated to the Director who 
leads the senior management team.  This team is responsible for ensuring that the 
charity delivers the services specified and that key performance indicators are met.

Monitoring of operational performance is undertaken by the Finance & Audit committee 
and the Council of Management.

The Society is reviewing governance and management structures and processes to
ensure that they meet the current and ongoing requirements of the organisation while 
absorbing a minimal level of management and financial resources.

Royal Mencap
Watford Mencap is an independent charity, but it is affiliated to the umbrella 
organisation Royal Mencap.  Watford Mencap pays an annual affiliation fee for the right 
to use the Mencap name and must also comply with the requirements of the Royal 
Mencap Partnership Agreement which sets out minimum standards in terms of policies 
and procedures for organisations using the Mencap name.  There is no financial support 
from the national organisation, but it does have the power, under the Articles of 
Association, to dismiss trustees who bring the Mencap name into disrepute.
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Objects and Strategy
The charity’s objects are set out in the Articles of Association and are:

 The relief of people with a learning disability in particular by the provision of help 
and support for them and their families, dependants and carers and to prevent or 
alleviate learning disabilities for the public benefit by education, research and 
life-enhancing medical intervention.

 The provision or assistance in the provision of facilities for the recreation or other 
leisure time occupation for people who have need thereof by reason of learning 
disability with the object of improving their conditions of life.

“Learning disability” means any developmental disability of the mind and any associated 
condition howsoever caused and whether mild, moderate or severe.

The charity aims to achieve its objects by seeking to provide user-led and 
person-centred services which enable people with a learning disability to make the most 
of life.  Services are constantly under review in the light of user needs, government 
policy, funding availability, and changing needs and practices.  Watford Mencap seeks 
to work with other voluntary and statutory organisations to promote the welfare of 
people with a learning disability.

Strategy, Public Benefit and Activities
All of the Society’s activities focus on the objects set out in the Articles of Association 
noted above.  It is the Society’s aim to become the first port of call in South West Herts
for all people with a learning disability, their families and carers to help, in partnership 
with all other relevant organisations. There are no restrictions on access to our services 
other than the Society’s capacity and capability to provide the support required to live a 
life of quality.

A life-long journey supported by Watford Mencap every step of the way
People with learning disability are one of the least understood, least visible and most 
vulnerable sections of our society.  They are also a sizeable group.  The Joint 
Commissioning Strategy for Learning Disability Services in Hertfordshire 2009-12 notes 
that, according to a generally accepted 2004 report, the national rate of prevalence of 
learning disability is 2% of the adult population.  This would suggest an adult 
population just in excess of 4,300 in the areas of Watford, Three Rivers and Hertsmere, 
which the Society serves.  This figure is expected to increase over the next few years 
due to increased life expectancy, improving childhood survival rates and general health 
care and better diagnosis.  Hertfordshire also has a somewhat higher rate than the 
national average due to local conditions related to past funding and placement 
practices, especially the presence of old long stay hospitals.
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In seeking to serve this section of society Watford Mencap has developed a wide range 
of services described below.

Step 1 - Advice & Information
Initial and ongoing contact through the advice and information service is free to all and 
funded through fundraising, grants and reserves if necessary.  This service provides 
information, supports people and facilitates their efforts to plan their lives and access 
services.  We make no distinction between those who might wish to access services 
provided by the Society and those for whom another service provider or organisation 
might be more appropriate – the interests of the individual are paramount.  The 
information gathered also supports Watford Mencap’s campaigning work to highlight 
unmet needs to local authorities through the Strategic Commissioning Group. Last year 
the service supported 170 people with 188 queries resulting in 2,040 contacts.

Step 2 - Learning & Leisure
A range of activities designed on a “good neighbour” preventative basis, aimed primarily 
at those on benefits and not eligible for support or a personal budget under the Fair 
Access to Care criteria.  These services charge fees that are affordable to people from 
their weekly income but help may be sought for those in crisis. They are funded by grant 
or fundraising income but may also be subsidised by reserves during start-up or funding 
gaps or efforts to broaden access by hard to reach groups.  The aim is to provide 
attractive and fun activities which promote well-being and independence. Activities are 
available across all age ranges from 4 upwards and are based on feedback from people 
who use the services.

Children:-
A range of leisure activities, including after school activities and fun on Saturdays as well 
as holiday activity schemes. 93 children accessed these activities across the year, 
attending in total 2,322 sessions between them.

Young People:-
A range of leisure activities including an afterschool group focusing on life skills such as 
cooking and shopping, a weekly youth club and holiday activity schemes for those both 
at school and college. 103 young people accessed these activities across the year, 
attending in total 1,502 sessions between them.

Adults :-
A range of activities both daytime and evening for people to meet and have fun. These 
include regular gym and trampolining sessions, as well as pool and bowling clubs. One 
off group activities are also provided for large groups which have included a rugby 
match at Wembley, Valentines Disco, trip to the Theatre and many more. Sessions are 
also offered on a Monday for a small group to meet up and arrange an activity together 
as an alternative to traditional day services. 137 people accessed these activities across 
the year, attending in total 1,603 sessions between them.
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Learning:-
A range of one off courses as well as regular sessions. These include IT classes, Making 
Friends, Keeping Safe. 35 people accessed these activities during the year, attending in 
total 230 sessions between them. The organisation also provides volunteering 
opportunities for people with learning disabilities who can gain retail and customer care 
skills. The eBay store, the two shops and other trading initiatives provide volunteering 
opportunities to over 60 volunteers, many of them with learning disabilities. 

Having your Say:-
Groups and activities are organised to support people to meet others and build 
confidence to enable them to speak up. A Hertfordshire-wide network has been created 
to support carers and those working with people with profound and multiple learning 
disabilities. 31 people attended these groups during the year, attending in total 305 
sessions between them.

Step 3 – Right Support 
Right Support provides services and support to people with a learning disability that are 
either commissioned or purchased individually. Full cost recovery will always be the 
basis of service provision.  All of these services are based on the ethos of a personalised 
service which caters to the needs and encourages people to take managed risks. In total 
Right Support services have supported 83 people during 2012-13; Watford Mencap 
provides housing to 37 of these people within a registered care home, or by providing 
accommodation in a house or flat through a tenancy.

Residential care provides a home to 20 people in three registered care homes, 
increasingly focused on those with higher support needs. All have been inspected by the 
regulator, the care quality commission (CQC) and have all achieved the highest 
standards possible. The homes based in Watford, Chorleywood and Rickmansworth 
support people in various stages of life, and with a wide range of abilities.

Housing related support is provided to 12 people who receive support from Watford 
Mencap to live independently in the community. The work is focussed on supporting 
people to keep their homes in good order, and to be able to understand and deal with 
their bills and paperwork.

Choices for Living, which can also be known as individualised services supports 8 people 
living in 3 different properties with their own personal assistants. Each person in these 
services is supported to take as much control as possible, and is able to (and often do) 
ask their personal assistants to work with them at the time the person wants. The Right 
Support department also promotes awareness of self-directed support and personal 
budgets to local families and professionals. 150 people attended our personalisation 
road show event in May which promoted awareness of self-directed support and 
personal budgets, while also showcasing personal stories of people with learning 
disabilities and enabling them to meet a range of service providers. 
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In addition, the brokerage service is now working with 4 clients assisting them to gain 
the best from the personal budgets. 

Active Living for You and Skills for Living provides individualised and person-centred 
support for people with learning disabilities, where Watford Mencap is not the housing 
provider. People can be supported with a range of every day activities, some practical, 
others more focussed on social and learning. All work is focussed on enablement and 
helping people to maximise their independence. In the last year, the team has provided 
over 9,895 hours of support to a total of 50 people with learning disabilities. In addition, 
a total of 50 carers have been given a break as a result.

In addition to provision of support and services, Watford Mencap seeks to influence the 
external environment in favour of those with learning disabilities:

The Right Support Service is represented on the Personalisation Working Group which 
reports to the Learning Disability Partnership Board. This helps to ensure that the voice 
of people with learning disabilities in South West Hertfordshire contributes to the 
personalisation strategy adopted by Hertfordshire County Council.

Watford and Three Rivers Learning Disability Local Area Forum is hosted and facilitated 
by Watford Mencap. Three meetings are held each year and 40 plus organisations and 
individuals attend each meeting. We have tackled some important issues together, such 
as housing, leisure and employment and as a result have formed new partnerships that 
have changed the way others provide services for people with learning disabilities. 

These services, provided by 117 staff and casual workers plus 137 volunteers, are 
supported by: a fundraising department, an internal and commercial services team, 
human resources and a finance department.

Watford Mencap has a service user and carer base of 600 people with learning 
disabilities and their carers for its various services.  It is our aim to raise awareness of 
learning disability among the wider population and of our existence and services among 
those with learning disabilities and their families and carers, as well as other relevant 
professionals.  Ultimately, we would like to act as a central point of contact in relation 
to learning disability, providing information, contacts, advocacy and, where relevant 
and possible, services to all who need them.

The members, staff and volunteers of Watford Mencap strongly believe in the 
importance and worth of every individual in our society.  The aim inherent in all of the 
organisation’s activities is to enable and facilitate the ability of people with a learning
disability to make the choices that most of us take for granted.  By making our 
contribution to this aim, we hope to provide the public benefit of not only alleviating the 
potential distress and waste of individuals frustrated by the inability to lead a fulfilling 
life and the associated impact on their families and carers, but also, in some small way, 
to make our wider society more tolerant, compassionate and inclusive. 
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Staff and Volunteers
Watford Mencap benefits greatly from the commitment of its staff, who numbered 117
staff in total during the year. It also benefits from the support of a number of volunteers 
in the head office, in the shops, in fundraising activities, leisure services and in the 
children’s centre.  The contribution of the 137 volunteers who worked with the society 
over the year is estimated to be roughly 20,450 hours (which represents the equivalent 
of approximately 11 full-time staff) and their contribution is gratefully acknowledged.

Lower than market sector turnover of front line staff and a consistent management 
team continue to be a significant achievement for the organisation. The people and 
families that the organisation supports acknowledge the importance of knowing and 
trusting the staff and volunteers that support them. A small but dedicated team of 
casual workers work alongside our contracted staff and volunteers to help the 
organisation achieve this consistency of support.

Achievements and Performance

Progress on meeting 2012/13 Objectives
Below are the objectives set out for 2012-13 in the trustees’ report last year and in the 
Watford Mencap Business Plan.  Performance against each objective is reported on by 
the Director to the Council of Management at the quarterly meetings. 2012-13 was a 
challenging year for Watford Mencap. The impact of Hertfordshire County Council (HCC) 
Best Value reviews and changing funding arrangements led to significant financial 
pressures. The need to reconfigure services to ensure they offer the very best value for 
money without compromising on quality also resulted in staff having to adapt to working 
within a continuously changing environment. Priorities changed throughout the year as 
the impact of funding cuts became more apparent.

Despite the many challenges the charity continued to be recognised for providing very 
good quality support and highly personalised services. Excellent Care Quality 
Commission (CQC) and HCC quality reviews were received, along with a very positive 
Advice Quality Mark review. In November 2012 the organisation was awarded the 
prestigious HCPA Best Care Business in Hertfordshire (over 50 employees) which was a 
fantastic achievement which reflects the hard work and commitment of our staff and 
volunteers.
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“Developing a life long journey supported by Watford Mencap every step of 
the way”

Step 1 - Advice and Information

People often now have their first point of contact with Watford Mencap through our 
advice and information services. Data is gathered onto Charity Log to support our 
service planning, register of unmet needs and why people choose to use/not use the 
charity. Charity Log has been rolled out to all leisure and learning, children’s and 
fundraising staff during 2012-13.

An initial advice and information consultation will direct people to the appropriate 
Watford Mencap services and support along with any other appropriate external 
agencies. People are encouraged and supported to request an assessment of needs for 
themselves and, where appropriate, their carer along with a copy of their care plan and 
virtual personal budget from the local Community Learning Disability Team (CLDT).

Specialist workers are now bolstered by trained volunteers from the new Department of 
Health volunteering project and students on placement. The deputy learning and leisure 
manager has commenced a supervision course to enable the organisation to support 
more students on placement. As a result, we have been able to increase the number of 
people that we support, broaden who uses the organisation and are attempting to 
extend our reach into all parts of the community. As demand increases and resources 
stretch further, we will seek to strengthen resources in this part of the organisation.

Marketing and support is being increased to reach hidden groups, along with the 
recruitment of targeted volunteers to help us extend our reach into a range of different 
communities. A communication strategy was introduced to promote membership, 
encourage general extension of reach, and to raise awareness whilst increasing our 
donor and supporter base.

An HCC pilot brokerage project commenced in January 2013 which will fund Watford 
Mencap to provide up to 60 hours of life planning support during its pilot phase.

Step 2 - Learning and Leisure

Our learning and leisure activities are a range of good neighbour, preventative services 
offered at an affordable price. Particular groups to reach out to include: older carers, 
people with profound and multiple learning disabilities (pmld), and minority ethnic 
communities.

Activities are fun and appealing to encourage people to participate as well as attractive 
to carers who are looking for a break. During 2012 a new sport ability project was 
launched in conjunction with Watford Boys Grammar School and work began on 
promoting leisure and learning activities on the HCC accredited provider list and the
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e-marketplace. A pilot day opportunities project which extends the current activities 
also commenced in February 2012.

The re-modelling of children’s services began in January 2012 in order to prepare for the 
retendering of the current Aiming High short breaks contract in summer 2013. Following 
the summer 2012 Play Doctors children’s services consultation we are developing a 
range of innovative services that appeal to children and their families and qualify for 
funding from Children Schools and Families (CSF).

Step 3 - Right Support

These are Watford Mencap services which are purchased or commissioned services 
which recover full cost. During 2012-13 some step 3 services such as our 3 residential 
care homes have been financially supported as they have been transformed to move 
towards being self-funding and sustainable services.

The charity will in time withdraw from services which are not long term financially viable 
in a way and timescale which does not damage organisational reputation.

However step 3 projects may utilise money from the charities reserves for capital 
projects which go on to produce future sustainable income and surplus such as the 
recent development of Whitfield Way and the refurbishment of Thorpedale.

People using these services are most likely to fund privately or meet Fair Access to Care 
critical or substantial eligibility criteria and therefore have a personal budget. These 
services are now beginning to be promoted and sold on the emarketplace. Fundraising 
resources are being used to help market these services but will not be used to financially 
support these services.

Many step 3 services have undergone HCC Best Value review during 2012 with the 
remaining pending review in 2013-14, this has resulted in reduced income leading to 
ongoing structural change within projects and at all management levels.

A range of services have been restructured, given new names, repriced and then 
promoted in a new brochure, online and on the HCC e-marketplace and accredited 
provider list. During 2013 work needs to continue to promote and sell stage 3 services 
and support through the Herts e-marketplace, private contract, personal budgets and 
Accredited Provider List. A new Operations Manager post was created in 2013 to 
manage and lead the development of the Right Support services, Simon Evans 
commenced in post on 2nd April 2013.
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Meeting the financial challenge

During 2012-13 Watford Mencap moved towards diversifying its income whilst 
continuing to acknowledge the need for ongoing HCC funding to enable the charity to 
maintain its current status and position in South West Herts.

The HCC Best Value reviews have made a significant impact on the delivery and 
management of many services. Reduced and capped 10% management costs have led 
to the need to restructure projects and to cut management costs. A range of actions 
including the new more competitive pricing of services, restructure and rebranding of 
community support  and reduced management hours at Berrywood have been 
implemented during 2012-13 to ensure that project and management costs are 
minimised.

In addition to the need to reduce management costs there continues to be a need for 
extensive back office system change to support the transformation and personalisation 
of services. Short term systems work has been funded from the 2011-12 surplus and 
the charities reserves will be used to fund year one of the Head of finance, HR and 
internal services which will implement longer term back office changes and efficiencies.

Property leases at Berrywood and the Watford shop have remained “holding over” until 
the financial position on both projects becomes clearer and further Best Value reviews 
have taken place.

In 2011-12 the fundraising department was considerably strengthened in preparation 
for the expected drop in HCC income. Further changes are planned with Attend 
consultancy carrying out an income generation review and the current holding open of 
the fundraising manager vacancy. 

During the past year the organisation’s reserves have been used to increase the 
provision to meet the Pension Trust deficit, cover short term costs that have been 
incurred through the transformation of our residential services and to produce 
investment income. Consideration has also been given to use of the reserves to 
purchase or develop capital projects which meet identified need and then go on to 
produce long term income.

An extensive review of staff terms and conditions took place in summer 2012 which 
included a salary benchmarking exercise. The salary findings and 1.5 % salary uplift 
were implemented in December and backdated to April 2012.
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Diversifying our activity 

As well as extending our reach the organisation has begun to explore working with new 
partners to expand our activities and decrease our reliance on HCC by exploring a range 
of options including Social Enterprise.

A community café project provides the possibility to diversify income as well providing 
employment, training and supported volunteering opportunities for people with learning 
disabilities. 

An unsuccessful attempt was made to acquire the lease of the small shop front at the 
entrance to the Old Town Hall.

Meeting the need for local housing

Watford Mencap wants to support people to rent or own homes of their own. Our advice 
and information service, development manager and housing manager have all offered 
support to people to explore housing options whilst the organisation is keen to find new 
social and private housing partners to be able to increase the local housing opportunities 
on offer.

Many families however need the reassurance of traditional residential care and group 
living as a first move away from the family home. Watford Mencap continues to use its 
existing housing stock to provide a range of personalised housing options to ensure 
there are a range of housing options on offer within South West Herts.

Over the past year Watford Mencap has enhanced its Housing Related Support contract 
to provide floating support to people living in a range of different housing and support 
options.

A new enablement theme has been introduced to Berrywood which has attracted 3 new 
residents, Thorpedale has been refurbished and plans are being considered to make 
changes to Hillside.

Campaigning for change

The organisation has continued to balance the difficult task of being both service 
provider and the “voice of people with learning disabilities in South West Herts”. 
We have developed our relationships with county and local Councillors and MPs over the 
past year and have continued to campaign to protect good quality support services, 
along with supporting people with learning disabilities and their families with their own 
campaigns through our advice and advocacy services. 
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On wider issues we have joined forces with Herts County Mencap group and Royal 
Mencap to campaign for change using the support of National Council of Voluntary 
Organisations (NCVO) and protection of the local Compact agreements. 

We launched an e-newsletter in 2012 and actively used Facebook and Twitter to 
communicate with our members and supporters throughout the year as well as 
producing a new brochure and 3 editions of our In Touch newsletter.

Financial Review

As a result of keeping posts vacant and deferring expenditure, the organisation’s 
financial position was supported by a small surplus in 2012-13. There was a real 
reduction in spend of nearly 10% given inflation of 3.2%. It is not however sustainable 
to continue with depleted management resources and significant additional costs to 
cover pension fund deficits and the cost of pension auto-enrolment will be a factor in the 
coming years.  The Society is therefore expecting to experience operating losses over 
the next few years, even given more efficient ways of working and constant vigilance in 
the area of cost control.  It is our firm intention to explore every possibility to avoid 
having an impact on front-line services.  Budgets generally in the public sector 
continue to be cut and we expect more in the future.  Fortunately, we have been 
preparing for such difficulties for some time now, both in terms of management planning 
and in terms of developing structures and procedures designed to make the 
organisation as efficient as possible.

Income
£’000

Expenditure
£’000

Surplus/(Loss)
£’000 %

HCC 1,022 1,086 (64) (6.3)

ISF’s 381 381 – –

Voluntary/other 687 570 117 17.0

2,090 2,037 53

The society made a loss on the HCC commissioned activities of 6.3%. Work to re-furbish 
Thorpedale residential home, which had been planned for 2011-12 was carried out in 
2012-13 on top of regular maintenance. The agreements under which these services are 
provided have or will all be reviewed under the HCC Best Value process.

Significant budget cuts of around 25% have been implemented and we are adjusting our 
cost structure to cope with this. However, we will continue to work to ensure that the 
users of these services receive the person-centred support they need and that their 
safety and well-being is not compromised in any way by budget cuts.
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The Individual Service Funds are received by the Society on behalf of the fund-holder 
and expended on services of the fund-holder's choice - be they Watford Mencap services 
or provided by some other organisation or individual. These funds do not impact the 
Society's year end bottom line or reserves.

Voluntary/other income covers all other sources of income, primarily fundraising, 
grants, legacies, donations, fees, rent, charity shop and eBay trading. There has been a 
substantial push to increase these sources of income and the Society has retained 17% 
of the income to add to reserves.

The Society’s financial position is satisfactory, with a surplus of £52,836 for 2012-13 to 
be transferred to reserves.  A significant amount of £19,253  in restricted funds is 
already committed to specific projects in the coming year, while the balance of funds are 
in general and designated reserves, on which more detail is given later in the report. 

The financial outlook is difficult and unpredictable.  The primary source of income by 
way of contract and grant income is Hertfordshire County Council (67% down from 70% 
in the previous year).  We welcome the focus on value for money and will strive to work 
with all funders to ensure that we are as efficient as possible in our service delivery.  No 
organisation is entitled to believe that there is no room for improvement in its ways of 
working.  However we continue to be concerned by moves to drive down costs to the 
point beyond which staffing levels and quality may be affected to the detriment of those 
receiving services and fear that there could be unfortunate consequences.  We strongly 
believe that the Society provides excellent value for money and we will continue to seek 
a reasonable level of funding for the services it provides.  Nevertheless, we are aware 
of the need to diversify sources of income and focus clearly on fundraising priorities.

Fundraising

The Fundraising Department covers fundraising, communication and external relations. 
The team raised £263,164 over the year and was supported by a range of volunteers, 
including journalists and photographers who all contributed to this success.

The post of funding and business development manager became vacant in February 
2013 and the organisation has since taken the opportunity to complete an income 
generation review supported by the Department of Health volunteering bursary. The 
recommendations arising from this review will be discussed at a trustee strategy day in 
September 2013.

During the year the organisation was fortunate to receive funding from a range of 
charitable trusts, HCC Locality funding, local community organisations and corporate 
partners. Along with our regular fundraising events such as the Watford Round Table 
10k, several new high profile events took place including Watford Business has Talent 
and the Lord Coe Gala Dinner sponsored by Warner Bros Studios and Mercure hotels.
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Our two charity shops, eBay store and various trading initiatives also celebrated a 
successful year with an income of £148,643 thanks to the loyal support of 60 committed 
volunteers. The Watford shop lease remains in a holding over period on the current 
lease.

This income was then used to support our step 1 advice and information and step 2 
learning and leisure services.

Investment Policy

Aside from retaining a prudent amount in reserves each year, most of the charity’s 
funds are spent in the provision of services.  The Society undertook an investment 
strategy review in 2011-12 to ensure that it was achieving a maximum return on its 
cash on hand.  A number of new accounts were opened with a view to diversifying risk.  
No high risk banking entities have been used. Investment income for 2012-13 was 
£23,480 however it is proving to be difficult to roll these deposits over to 2013-14 at the 
same interest and investment rates.

Reserves Policy

The Society had reserves of £1,988,109 as at 31st March 2013 of which £65,979 was 
restricted, £1,393,588 was designated which includes £504,420 of fixed assets and 
£528,542 represents the unrestricted general funds.

The organisation’s need for reserves has been established by the Council of 
Management in the light of the main risks.  The policy is that the unrestricted funds not 
committed or invested in tangible fixed assets should be three month’s operational 
expenditure.

Budgeted expenditure for 2013-14 is £2.2m and the unrestricted general reserves 
should therefore be £550,000 against an actual figure of £528,542. The strategy is to 
continue to build reserves through operating surpluses and to achieve the required level 
in due course.

The new Three Step approach to the use of reserves in funding services has been 
embedded:

 to cover any shortfall in funding in the Step 1 area of advice and information 
services; 

 to fund start up, transformation and outreach efforts and short term funding gaps 
in the good neighbour, preventative Step 2 services;

 not to cover any shortfall in funding for purchased/commissioned services, which 
should be offered on the basis of full cost recovery at a level of quality with which 
the Society was satisfied, or Watford Mencap will withdraw from that area of 
service provision.
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The deficit on the defined benefit pension fund to which the Society’s employees 
belonged before the switch to a defined contribution scheme in 2001 continues to grow 
as does the possibility that the Society will be required to make a significant contribution 
to funding the deficit and this has been recognised in the allocation of £466,004 (the 
latest actuarial valuation from the Pensions Trust) as a designated reserve to cover this 
eventuality. From April 2013 Watford Mencap is also required to make an additional 
payment of £17,298 per year to cover current shortfall and an auto enrolment staging 
date of May 2014 brings with it an expected additional annual pension cost of up to 
£50,000.

In principle, the Society intends to invest its reserves to develop projects which meet an 
identified need and will facilitate the long term provision of services rather than fill day 
to day gaps in operating expenditure.

Future Plans

Taking into account all strengths, weaknesses, opportunities and threats, the Society 
has developed its business plan outlining its priorities for 2013-14. The business plan 
outline continues to be based on the 2010 five year vision for the organisation.

Personalisation – to continue to review and personalise our current services, to offer 
new individualised services;

Expanding services – to reach out to those families who do not currently use our 
services and to provide opportunities for people with multiple and profound learning 
disabilities and complex needs;

Communications – to look at how we present ourselves to staff, volunteers, our 
membership and local people with learning disabilities and their families and to ensure  
that people in South West Herts know about Watford Mencap;

Skilled staff and volunteers – to ensure we share common values, are confident to work 
in a changing environment, with a structure that supports expansion and to have good 
development and succession plans in place;

Relationships/partners – to find new partners to work with, whilst strengthening our 
current relationships, creating new opportunities by working in partnership with others 
and working closely at all levels with HCC and the Primary Care Trust.



WATFORD AND DISTRICT MENCAP SOCIETY

TRUSTEES REPORT

YEAR ENDED 31 MARCH 2013

17

2013-14 objectives 

Strategic decisions and actions
 How can the budget deficit be made up and to what extent should reserves be 

used to do so?
 To what extent should partnerships/mergers/takeovers be considered to reduce 

costs?
 Should society continue to operate only in SW Herts?
 Options for head office and base for children’s services.
 Need for new trustees with relevant expertise.

Actions to keep current services going
 Increase and improve marketing of services.
 Change back office staffing structures to deliver front line services at lower cost.
 Win tender for play schemes, Saturday club and Hand in Hand children’s services.
 Win tenders for CHAS, DAS, leisure and learning and advice services.
 Win tender for housing support related services.
 Re-organise residential services to eliminate budget deficits. 

Develop services to meet need and generate income
 Update Haydon Road to attract tenants.
 Ensure success of day opportunities pilot scheme.
 Expand children’s services and review charging structure.

Maintain and improve quality of services
 Embed updated safer staffing and volunteer procedures.
 Develop outcome and quality evaluation process.
 Review and update operational policies and procedures.
 Develop and implement new policy for consultation with and involvement of 

people with learning disabilities.
 Consult with staff and implement pension scheme changes.
 Communicate with staff on change and support them to manage it.

Improve support for service delivery
 Develop long term plan for ICT infrastructure.
 Roll out Charity Log across the organisation.
 Implement new finance package which interacts with other systems.
 Appoint to Head of Finance, HR and Internal Services post.
 Develop and implement recruitment strategy to ensure best possible staff 

recruited. 
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Responsibilities of the Council of Management

Company law requires the directors to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company at 
the balance sheet date and of its incoming resources and application of resources, 
including income and expenditure, for the financial year.  In preparing those financial 
statements, the directors should follow best practice and:

 Select suitable accounting policies and then apply them consistently;
 Make judgements and estimates that are reasonable and prudent;
 Prepare the financial statements on the going concern basis unless it is 

inappropriate to assume that the company will continue on that basis.

The directors are responsible for maintaining proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the charitable company 
and to enable them to ensure that the financial statements comply with the Companies 
Act 1985.  The directors are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

In accordance with company law, as the company’s directors, we certify that:

 so far as we are aware, there is no relevant audit information of which the 
company’s auditors are unaware; and

 we have taken all the steps that we ought to have taken in order to make 
ourselves aware of any relevant audit information and to establish that the 
charity’s auditors are aware of that information.

Auditors

Taylor Cocks were appointed as the company’s auditors in 2013 and have expressed 
their willingness to continue in that capacity.

This report has been prepared in accordance with the Statement of Recommended 
Practice: Accounting and Reporting by Charities (March 2005). 

Approved by the Council of Management on 23rd September 2013 and signed on its 
behalf by:

Don Eungblut (Chair)
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We have audited the financial statements of Watford and District Mencap Society for the 
year ended 31 March 2013 on pages 21 to 36. The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice).

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITOR
As explained more fully in the Trustees’ Responsibilities Statement set out on page 18, 
the trustees (who are also the directors of the charitable company for the purposes of 
company law) are responsible for the preparation of the financial statements and for 
being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and 
Ireland). Those standards require us to comply with the Auditing Practices board (APB’s) 
Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS
An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are 
free from material misstatement, whether caused by fraud or error. This includes an 
assessment of; whether the accounting policies are appropriate to the charitable 
company’s circumstances and have been consistently applied and adequately disclosed; 
the reasonableness of significant accounting estimates made by the trustees; and 
overall presentation in the financial statements. In addition, we read all the financial and 
non-financial information in the Trustees Report to identify material inconsistencies with 
the audited financial statements. If we became aware of any apparent misstatements or 
inconsistencies we consider the implications for our report.

OPINION ON FINANCIAL STATEMENTS
In our opinion the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 
March 2013 and of its incoming resources and application of resources, including 
its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Principles; and

- have been prepared in accordance with the requirements of the Companies Act 
2006.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion the information given in the Trustees Annual Report for the financial year 
for which the financial statements are prepared is consistent with the financial 
statements.



WATFORD AND DISTRICT MENCAP SOCIETY

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
WATFORD AND DISTRICT MENCAP SOCIEITY

YEAR ENDED 31 MARCH 2013

20

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 
2006 requires us to report to you, if, in our opinion;

- adequate accounting records have not been kept or returns adequate for our 
audit have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and 
returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or
- we have not received all of the information and explanations we require for our 

audit ; or
- the trustees were not entitled to prepare the financial statements in accordance 

with the small companies regime and take advantage of the small companies 
exemption in preparing the trustees report.

James Blake (Senior Statutory Auditor)

For and on behalf of 

Taylorcocks Chartered Accountants and Registered Auditors

Office: Farnham

Date: ........................
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21

INCOMING RESOURCES         2
Incoming resources from generated
funds:
Voluntary income

Donations, legacies and 
similar income 80,242 571 80,813 59,123

Activities for generating 
funds

Shop income 148,643 - 148,643 140,496
Other fundraising activities 26,234 - 26,234 17,649

Investment income                   7 23,480 - 23,480 10,821
Incoming resources from 
charitable activities

From public authorities 860,462 549,171 1,409,633 1,704,630
Grants 300 75,727 76,027 54,567
Rental income 198,082 - 198,082 199,614
Fees for using facilities 
and services 112,986 - 112,986 81,780

Other incoming resources           13,985       - 13,985 2,418
------------------ ------------------ ------------------ ------------------

TOTAL INCOMING RESOURCES 1,464,414 625,469 2,089,883 2,271,098
=========== =========== =========== ===========

RESOURCES EXPENDED
Costs of generating funds:

Cost of generating voluntary income
Other fundraising activities 127,269 - 127,269 94,483
Fundraising trading: cost of goods sold 
and other costs
Shop costs 89,568 1,722 91,290 83,809

Charitable activities
Advice and information 8,236 33,783 42,019 28,261
Learning and leisure 97,044 193,731 290,775 256,134
The right support 1,079,773 391,458 1,471,231 1,680,064

Governance costs          5 14,463 - 14,463 17,960
------------------ ------------------ ------------------ ------------------

TOTAL RESOURCES 
EXPENDED                          4 1,416,353 620,694 2,037,047 2,160,711

=========== =========== =========== ===========

Net Income                     3 48,061 4,775 52,836 110,387

Transfer of funds 1,081 (1,081) - -

Balance at 1 April 2012 1,872,988 62,285 1,935,273 1,824,886
------------------ -------------------- -------------------- --------------------

Balance at 31 March 2013 1,922,130 65,979 1,988,109 1,935,273
=========== ============ ============ ============

The Statement of Financial Activities includes all gains and losses in the year and therefore a statement of 
total recognised gains and losses has not been prepared. All of the above amounts relate to continuing 
activities.
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FIXED ASSETS
Tangible assets 9 504,420 486,212

CURRENT ASSETS
Debtors 10 82,072 103,817
Cash at bank and in hand 1,479,840 1,386,067
Cash held for Individual Service Funds          11 205,448 194,432

----------------- -----------------
1,767,360 1,684,316

CREDITORS: Amounts falling due within 
one year 11 (283,671) (235,255)

----------------- -----------------

NET CURRENT ASSETS 1,483,689 1,449,061

--------------- ---------------
NET ASSETS 1,988,109 1,935,273

========== ==========

FUNDS
Unrestricted income funds
General 12 528,542 518,015
Designated 12 889,168 868,761
Designated – tangible fixed assets 12 504,420 486,212
Restricted income funds 13 65,979 62,285

--------------- ---------------
TOTAL FUNDS 1,988,109 1,935,273

========== ==========

These financial statements were approved by the Council of Management on the 23rd September 2013
and are signed on their behalf by:

Mr Don Eungblut
Chairman

Company Registration Number: 02636705
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1. ACCOUNTING POLICIES

Basis of accounting

The financial statements have been prepared under the historical cost convention and in 
accordance with applicable United Kingdom accounting standards, the Statement of 
Recommended Practice "Accounting and Reporting by Charities" issued in March 2005 
(SORP 2005) and the Charities Act 2011.

Depreciation

All assets costing more than £1,000 are capitalised at cost, except for computer 
equipment which is written off in full in the year of acquisition. Depreciation is calculated 
to write off the cost less the estimated residual value of the tangible fixed assets over 
their expected useful lives at the following rates:

Freehold Property Nil
Fixtures and Fittings 25% Reducing balance basis
Motor vehicles 25% Reducing balance basis 

An impairment review was carried out during the year which indicated that the freehold 
property is maintained to such a standard that it is considered that its estimated 
residual value is not less than its cost and as such no depreciation has been charged.

Incoming Resources 

All incoming resources are recognised in the period in which they are receivable which is 
when the charity becomes entitled to the resource.

Resources Expended 

Expenditure is accounted for on an accruals basis and has been classified under 
headings that aggregate all costs related to the category. Costs are apportioned 
between categories on a direct basis. Where costs are apportioned between these 
headings a consistent basis is used.

Pension Costs 

The Company made contributions to a defined benefit pension scheme on behalf of its 
employees up to September 2001. No contributions have been made to the scheme 
since that time. See note 18 for further information regarding this scheme.

The Company now contributes to a defined contribution pension scheme. Contributions 
are charged to the income and expenditure account in the year in which they become 
payable.



WATFORD AND DISTRICT MENCAP SOCIETY

NOTES TO THE FINANCIAL STATEMENTS

31 MARCH 2013

24

1. ACCOUNTING POLICIES (continued)

Gifts in Kind

Gifts in kind are valued at estimated value to the charity. They are included in the 
charity’s financial statements if the estimated value is in excess of £500.

Funds

Unrestricted general – funds which can be used for any of the charitable activities.

Designated – funds that have been put aside at the discretion of the Council of 
Management for specific purposes.

Restricted – funds that are subject to conditions imposed by the donors.

Details of specific funds can be found in notes 12 and 13.

Funds are reviewed annually by the Council if Management and transfers are made 
between funds in order to meet the strategic objectives of the charity’s business plan.

Operating leases

Operating leases are included in resources expended on a straight line basis over the 
term of the lease.

2. INCOMING RESOURCES

Income receivable represents payments from central and local government and other 
income received in respect of the Society’s residential homes and donations and other 
fundraising receipts and all arises in the United Kingdom.

3. NET INCOME

This is stated after charging:
2013 2012

£ £
Depreciation (Note 9) 14,719 8,649
Auditors' remuneration:
- audit of the financial statements (Note 5) 8,406 8,460
Operating leases (Note 16) 53,552 62,552  

========           =======
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4. RESOURCES EXPENDED

Direct 
Costs

Support 
Costs

Total   
2013

Total     
2012

£ £ £ £
Cost of generating funds

Cost of generating voluntary 
income:
Other fundraising activities

20,644 106,625 127,269 94,483
Fundraising:
Costs of goods sold and shop 
costs 31,197 60,093 91,290 83,809
Charitable activities

Advice and information 3,800 38,219 42,019 28,261
Learning and leisure 73,301 217,474 290,775 256,134
The right support 264,394 1,206,837 1,471,231 1,680,064
Governance costs 14,463 - 14,463 17,960

--------------- ----------------- ----------------- -----------------
407,799 1,629,248 2,037,047 2,160,711

========= ========== ========== ==========

5. GOVERNANCE COSTS

2013 2012
£ £

AGM/Annual review costs 2,663 4,707
Business planning costs - 1,496
Staff costs 3,394 3,297
Audit fees 8,406 8,460

----------- -----------
14,463 17,960
======= =======

6. STAFF COSTS AND EMOLUMENTS

Total staff costs were as follows:
2013 2012

£ £
Wages and salaries 1,376,850 1,360,611
Social security costs 99,043 100,399
Other pension costs 24,991 27,824

----------------- ----------------
1,500,884 1,488,834
========== ==========
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6. STAFF COSTS AND EMOLUMENTS (continued)

Particulars of employees:
The average number of employees during the year, calculated on the 
basis of full-time equivalents, was as follows:

2013 2012
No No

Office management 19 18
Support workers 52 52

-------------- -------------
71 70

========= =========

No employee received remuneration of more than £60,000 during the year (2012 - Nil).

The Company pays contributions into a group scheme with the Pensions Trust. The 
pension cost, representing the amounts due for the year, was £24,991 (2012 -
£27,284).

7. INVESTMENT INCOME

2013 2012
£ £

Bank and Building Society interest 23,480 10,821
----------- ----------
23,480 10,821

======== =======

8. INTEREST PAYABLE

2013 2012
£ £

On bank loan - 410
------- --------

- 410
===== ======
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9. TANGIBLE FIXED ASSETS

Freehold 
Property

Fixtures 
and 

Fittings
Motor 

Vehicles Total
£ £ £ £

COST
At 1 April 2012  460,265 175,828 52,886 688,979
Additions        – 12,546 22,000 34,546
Disposals –          – (45,036) (45,036)

----------------- ----------------- ----------------- -----------------
At 31 March 2013 460,265 188,374 29,850 678,489

========== ========== ========== ==========

DEPRECIATION
At 1 April 2012               – 157,386 45,381 202,767
Charge for the year – 7,747 6,972 14,719
Depreciation on 
disposals – – (43,417) (43,417)

----------------- ----------------- ----------------- -----------------
At 31 March 2013 – 165,133 8,936 174,069

========== ========== ========== ==========

NET BOOK VALUE
At 31 March 2013 460,265 23,241 20,914 504,420

========== ========== ========== ==========
At 31 March 2012 460,265 18,442 7,505 486,212

========== ========== ========== ==========

10.DEBTORS

2013 2012
£ £

Trade debtors 37,009 19,003
Prepayments and accrued income 45,063 84,814

----------------- -----------------
82,072 103,817

========== ==========

11.CREDITORS: Amounts falling due within one year

2013 2012
£ £

Individual Service Funds 205,448 194,432
Sundry creditors 664 664
Accruals and deferred income 77,559 40,159

----------------- -----------------
283,671 235,255

========== ==========
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12.UNRESTRICTED FUNDS

Balance at   
1 Apr 2012

Incoming 
resources

Outgoing 
resources Transfers

Balance at     
31 Mar 2013

£ £ £        £ £
General Funds 518,015 1,463,114 (1,281,870) (170,717) 528,542

Designated Funds

Repairs and building 75,120 - (64,105) 64,000 75,015
Thorpedale refurbishment 45,000 1,300 (45,000) - 1,300
Haydon Road 
reconfiguration 95,000 - - - 95,000
Watford shop closure 15,000 - -       - 15,000
Charles Hatch Bequest 25,487 - (365)       - 25,122
Transport 41,127 - (6,755)       - 34,372
Contingency 34,209 - -       - 34,209
Office refurbishment 1,138 - -       - 1,138
Development 38,130 - -       - 38,130
Table Hall 88,878 - -       - 88,878
IT 15,000 - -       - 15,000
Phil Wood music fund 1,920 - (1,920)       - -
Tangible fixed assets 486,212 - (16,338) 34,546 504,420
Pension 392,752 - - 73,252 466,004

----------------- --------------- ------------------- ------------- -----------------
Total Designated Funds 1,354,973 1,300 (134,483) 171,798 1,393,588

----------------- --------------- ------------------- ------------- -----------------

Total Unrestricted Funds 1,872,988 1,464,414 (1,416,353) 1,081 1,922,130

========== =========   =========== ======== ==========

Designated funds are amounts that have been put aside at the direction of the Council 
of Management for specific purposes, as follows:

Repairs and building – funds set aside for the maintenance of and future liabilities 
arising from the properties owned and managed by the Society. A transfer was made to 
the fund in order to cover the expected future liabilities. 

Thorpedale refurbishment – funds set aside for the kitchen, laundry and wet room in 
the property.

Haydon Road reconfiguration – funds set aside for reconfiguration and 
refurbishment of the property.
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12.UNRESTRICTED FUNDS (continued)

Watford shop closure - funds set aside to cover the likely closing of the shop.

Charles Hatch Bequest – funds from which, at the discretion of the members of the 
Council of Management, small grants may be made to people with learning difficulties in 
urgent need.

Transport – funds set aside to replace the Society’s minibuses at the end of their useful 
lives.

Contingency – funds put aside to meet any unexpected expenditure incurred by the 
Society.

Office Refurbishment – funds set aside to maintain enhanced disabled access in the 
office.

Development – funds set aside to support personalisation.

Table Hall – funds set aside from Table Hall Project.

IT – funds set aside to continue to improve efficiency by means of IT implementation.

Phil Wood music fund – funds donated in memory of Phil Wood to provide music 
sessions.

Pension – funds set aside to cover potential employer debt on withdrawal from pension 
scheme.
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13.RESTRICTED FUNDS

Balance at   
1 Apr 2012

Incoming 
resources

Outgoing 
resources Transfers

Balance at     
31 Mar 2013

£ £ £ £ £
Leisure together – 33,062 (30,642) – 2,420
Holiday activities – 15,145 (16,222) 1,077 –
Awhileaway break 
scheme 1,077 – – (1,077) –
Saturday club 2,371 18,522 (20,893) – –
Hillside transport 10,165 – (10,165) – –
Advice service – 35,391 (33,783) – 1,608
Day activities 
scheme 1,424 10,000 (11,424) – –
Playschemes – 63,181 (63,181) – –
Children’s Centre – 35,700 (23,475) – 12,225
Hand in Hand 126 7,582 (7,708) – –
Art grant 210 – (210) – –
Thorpedale garden 1,104 – – – 1,104
Legacy 25,250 – – – 25,250
APT fund 10,570 – – – 10,570
Individual Service 
Funds – 382,374 (381,293) (1,081) –
Individualised 
funding project 9,623 – – – 9,623
Health 
volunteering fund 365 19,790 (19,976) – 179
Bushey shop – 1,722 (1,722) – –
Hertfordshire 
Mencaps – 3,000 – – 3,000

----------------- --------------- --------------- ------------- -----------------
Total Restricted 
Funds 62,285 625,469 (620,694) (1,081) 65,979

========== ========= ========= ======== ==========

The restricted funds of the charity are all income funds. The funds are subject to 

conditions imposed by the donors and are for the following reasons.

Leisure Together – funds restricted for the provision of leisure and learning activities

Holiday activities – funds restricted for the provision of college holiday activities for 

young people

Awhileaway break scheme – funds restricted for the provision of breaks to clients 

which also enable their carers to have a break

Saturday Club – funds restricted for the provision of our children’s Saturday Club
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13. RESTRICTED FUNDS (continued)

Hillside transport – funds donated by the Friends of Hillside residential home to 

replace the current people carrier

Advice service – funds restricted for the provision of advice and information 

Day activities scheme – funds restricted for the provision of day activities

Playschemes – funds restricted for the provision of holiday play schemes

Children’s Centre – funds restricted for the provision of activities and support for 

children and young people

Hand in Hand – funds restricted for the provision of our young people’s youth group

Art grant – funds restricted for art projects

Thorpedale garden – funds restricted for use within the Thorpedale garden 

Legacy – legacy received for specific use

APT fund – Achieving Potential Together funds restricted for the provision of activities 

and support for children and young people with multiple and profound learning 

disabilities

Individual Service Funds – funds restricted for the provision of individual 

personalised services 

Individualised funding project – funds restricted for the delivery of elearning and 

personalisation: training, information and support to the social care workforce

Health volunteering fund – funds restricted for the delivery of the Department of 

Health and Social Care volunteering fund project

Bushey shop – Grant for equipment for the Bushey shop

Hertfordshire Mencaps – Partnership grant held for Hertfordshire Mencaps
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14.ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted 
Funds

Restricted 
Funds

2013
Total 

2012
Total 

£ £ £ £

Tangible fixed assets 504,420 – 504,420 486,212
Net current assets 1,417,710 65,979 1,483,689 1,449,061

----------------- ----------------- ----------------- -----------------
Total Funds 1,922,130 65,979 1,988,109 1,935,273

========== ========== ========== ==========

15.LIMITED BY GUARANTEE

The company does not have a share capital and is limited by guarantee. Each member 
has agreed to accept liability not exceeding £1 should the Company be wound up. 

16.LEASE COMMITMENTS

At the year end, the company was committed to making the following payments during 
the next year in respect of the operating leases with expiry dates as follows:

Property Other 2013 2012
£ £ £ £

Within one year - - - -
Within 2 to 5 years 49,500 4,052 53,552 53,552

----------------- ----------------- ----------------- -----------------
49,500 4,052 53,552 53,552

========== ========== ========== ==========

17.EXPENSES OF MEMBERS OF THE COUNCIL OF MANAGEMENT

During the year no expenses were paid to the members of the Council of Management. 
No member of the Council was paid remuneration during the year. 

The members of the Council of Management were able to use services used generally by 
beneficiaries and members of the Society. 
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18.PENSIONS

Watford and District Mencap Society participates in the Pensions Trust’s Growth Plan 
(the Plan). The Plan is funded and is not-contracted out of the State scheme. The 
Growth Plan is a multi-employer pension plan.

Contributions paid into the Plan up to and including September 2001 were converted to 
defined amounts of pension payable from the National Retirement Date. From October 
2001 contributions were invested in personal funds which have a capital guarantee and 
which are converted to pension on retirement, either within the Plan or by the purchase 
of an annuity.

The rules of the Plan allow for the declaration of bonuses and/or investment credits if 
this is within the financial capacity of the Plan assessed on a prudent basis. 
Bonuses/investment credits are not guaranteed and are declared at the discretion of the 
Plan’s Trustee.

The Trustee commissions an actuarial valuation of the Plan every three years. The 
purpose of the actuarial valuation is to determine the funding position of the Plan by 
comparing the assets with past service liabilities as at valuation date. Asset values are 
calculated by reference to market levels. Accrued past service liabilities are valued by 
discounting expected future benefit payments using a discount rate calculated by 
reference to the expected future investment returns.

The rules of the Plan give the Trustee the power to require employers to pay additional 
contributions in order to ensure that the statutory funding objective under the Pensions 
Act 2004 is met. The statutory funding objective is that a pension scheme should have 
sufficient assets to meet its past service liabilities, known as Technical Provisions.

If the actuarial valuation reveals a deficit, the Trustee will agree a recovery plan to 
eliminate the deficit over a specified period of time either by way of additional 
contributions from the employers, investment returns or a combination of these.

The rules of the Plan state that the proportion of obligatory contributions to be borne by 
the member and the member’s employer shall be determined by agreement between 
them. Such agreement shall require the employer to pay part of such contributions and 
may provide that the employer shall pay the whole of them.

The Society made contributions of £24,991 (2011 - £27,824) during the year to the 
defined contribution scheme.

As at the balance sheet date there were 27 active members of the Plan employed by 
Watford and District Mencap Society. The Society has closed the defined benefit Plan to 
new entrants.
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18.PENSIONS (continued)

It is not possible in the normal course of events to identify on a reasonable and 
consistent basis the share of underlying assets and liabilities belonging to individual 
participating employers. The Plan is a multi-employer scheme, where the assets are 
co-mingled for investment purposes, and benefits are paid out of the Plan’s total assets. 
Accordingly, due to the nature of the Plan, the accounting charge for the period under 
Financial Reporting Standard 17 ‘Retirement Benefits’ (FRS 17) represents the employer 
contribution payable.

The valuation results at 30 September 2011 were completed in 2012 and have been 
formalised. The valuation of the Plan was performed by a professionally qualified 
Actuary using the Projected Unit Method. The market value of the Plan’s assets at the 
valuation date was £780 million and the Plan’s Technical Provisions (i.e. past service 
liabilities) were £928 million. The valuation therefore revealed a shortfall of assets 
compared with the value of liabilities of £148 million, equivalent to a funding level of 
84%.

The financial assumptions underlying the valuation as at 30 September 2011 were as 
follows;

Rate of return pre retirement 4.9% p.a.
Rate of return post retirement:
Active/Deferred 4.2% p.a.
Pensioners 4.2% p.a.

Bonuses on accrued benefits 0.0% p.a.
Inflation : Retail Prices Index (RPI) 2.9% p.a.
Inflation : Consumer Prices Index (CPI) 2.4% p.a.

In determining the investment return assumptions the Trustee considered advice from 
the Scheme Actuary relating to the probability of achieving particular levels of 
investment return. The Trustee has incorporated an element of prudence into the pre 
and post retirement investment return assumptions; such that there is a 60% 
expectation that the return will be in excess of that assumed and a 40% chance that the 
return will be lower than that assumed over the next 10 years.

The Scheme Actuary has prepared a funding position update as at 30 September 2012. 
The market value of the Plan’s assets at that date was £790 million and the Plan’s 
Technical Provisions (i.e. past service liabilities) was £984 million. The update, 
therefore, revealed a shortfall of assets compared with the value of liabilities of £194 
million, equivalent to a funding level of 80%.

If an actuarial valuation reveals a shortfall of assets compared to liabilities, the Trustee 
must prepare a recovery plan setting out the steps to be taken to make up the shortfall.
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18.PENSIONS (continued)

The Pensions Regulator has the power under Part 3 of the Pensions Act 2004 to issue 
scheme funding directions where it believes that the actuarial valuation assumptions 
and/or recovery plan are inappropriate. For example, the Regulator could require that 
the Trustee strengthens the actuarial assumptions (which would increase the Plan 
liabilities and hence impact on the recovery plan) or impose a schedule of contributions 
on the Plan (which would effectively amend the terms of the recovery plan). A copy of 
the recovery plan in respect of the September 2011 valuation was forwarded to The 
Pensions Regulator on 2 October 2012, as is required by legislation. 

Following a change in legislation in September 2005 there is a potential debt on the 
employer that could be levied by the Trustee of the Plan and The Pensions Act 2011 has 
more recently altered the definition of Series 3 of the Growth Plan so that a liability 
arises to employers from membership of any Series except Series 4. The debt is due in 
the event of the employer ceasing to participate in the Plan or the Plan winding up.

The debt for the Plan as a whole is calculated by comparing the liabilities for the Plan 
(calculated on a buy-out basis i.e. the cost of securing benefits by purchasing annuity 
policies from an insurer, plus an allowance for expenses) with the assets of the Plan. If 
the liabilities exceed the assets there is a buy-out debt.   

The leaving employer’s share of the buy-out debt is the proportion of the Plan’s liability 
attributable to employment with the leaving employer compared to the total amount of 
the Plan’s liabilities (relating to employment with all the currently participating 
employers). The leaving employer’s debt therefore includes a share of any ‘orphan’ 
liabilities in respect of previously participating employers. The amount of the debt 
therefore depends on many factors including total Plan liabilities, Plan investment 
performance, the liabilities in respect of current and former employees of the employer, 
financial conditions at the time of the cessation event and the insurance buy-out 
market. The amounts of debt can therefore be volatile over time.

When an employer withdraws from a multi-employer defined benefit pension scheme 
which is in deficit, the employer is required by law to pay its share of the deficit, 
calculated on a statutory basis (known as the buy-out basis). The calculation basis that 
applies to the Growth Plan was amended due to a change in the definition of money 
purchase contained in the Pensions Act 2011 but the regulations that will determine 
exactly how the change will apply in practice are still awaited. As the law stands, it is not 
yet clear whether the statutory calculation should include or exclude Series 3 liabilities. 
However, based upon current advice, the most likely interpretation is that Series 3 
liabilities will have to be included in the calculation of an employer’s debt on withdrawal.
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18.PENSIONS (continued)

If an employer withdraws from the Growth Plan prior to the implementation of the 
regulations, the debt will be calculated on both bases and we would request payment of 
the higher amount with any adjustment being made when the regulations are 
implemented.

The next full actuarial valuation will be carried out as at 30 September 2014.

The Charity has been notified by the Pensions Trust of the estimated employer debt on 
withdrawal from the Plan based on the financial position of the Plan as at 30 September 
2012. As of this date the estimated employer debt for the Charity was £466,004.39.




