


MISSION STATEMENT

Enabling people with learning disabilities and their families to make
the most of life.

We will do this through:
• Person Centred Support – a range of services that focus on the
individual and their family
• Campaigning to ensure that the rights of people with a learning
disability and their families are respected and they have access to the
services they need.

OUR VISION

That we will apply the principles of person centered planning to our
service design and development, to ensure that our services are
tailored to meet the needs of individuals and support people to lead
the kind of life they want for themselves.

Introduction

‘Fit for the future’ describes the emphasis of our work during the past year.

In many parts of the organisation we have been changing the way we
work to ensure Watford Mencap is meeting the needs of local people
with learning disabilities and their families, whilst providing good
quality, efficient and cost effective services.

Our new structure, greater financial stability and a stronger presence
within the local community have all helped to build a firm foundation
for future growth and development.

Hard work and commitment has helped raise and save more money than
ever before, enabling investment to take place in: an accessible office,
new services, upgrading our IT and modernising our residential homes.

There is still much work to do and many more challenges to face
however thanks to the ongoing and invaluable support of our
volunteers, staff, donors/supporters and funders we end the year much
fitter and stronger than we began.

Don Eungblut Jane Pattinson
Chairman Director
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•Provided 14,616 hours of respite
for carers and 7,425 hours of
one to one person centred 
community support

•10 adults with learning disabilities
now have weekly voluntary and 
work experience placements 
with Watford Mencap at their 
shops, the Children’s Centre and 
central office

•130 regular volunteers

•Gained a further 2 years funding
for Saturday Club and 3 years 
additional play scheme funding

•Took over the facilitation of 5 
local self advocacy groups and 
set up a monthly User 
Involvement Group

•Recruited an additional worker 
for our advice and advocacy 
service to support older carers 
and carers from ethnic minority 
communities

•Held 5 high profile fundraising 
events during the year 

•New logo and re-brand for 
Charity – more professional 
image for the organisation – 

improved marketing tools, new 
profile for In Touch magazine

•Launched new website

•Commenced an extensive 
property repairs and 
maintenance programme

•Secured an additional £42,000 
funding to meet the changing 
needs of residents at HomeOaks

•Relaunched Care Indoors as the 
Community Support Service

Key achievements 2005-6
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A mother and son’s story
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Taylor is 11 years old and has autistic spectrum disorder. Taylor 
makes use of three of the services provided by Watford Mencap – the
After-school club, the Saturday club and the holiday play-schemes.

Taylor’s mother, Sharon, tells us what it has meant to the family since
Taylor commenced the after-school drama therapy sessions:

“Taylor had always been a very solitary child, hating to be with others in
a room. His communication skills were limited and he avoided eye contact.  

The drama therapy sessions held at the after-school club proved to be a
real breakthrough as he gained greater confidence, started to interact with
people and uses his imagination a lot more. He now creates little stories
for us at home, gives each member of the family a part and uses this as a
way of communicating with us. He also loved the puppet sessions and
Taylor now has a whole collection of puppets at home, including a little
puppet theatre.

Life is much better for us as a family, he can be part of a group in a
room, and will ask for his own drink, rather than me just giving him one.
When he came back from the play scheme trip to the zoo, he told us of
things that had happened – something he never did in the past.

For the first time this year, I helped out with a fundraising event and
really enjoyed it as I met staff from other areas of Watford Mencap plus
some other parents I would not usually get the chance to meet”



“Hello! My name is Kevin, I am a person with special needs called Asperger’s
Syndrome. I can do so many things, but it has its good and bad points.

Watford Mencap’s Community Support team has been there to help
around my place two days a week, helping with the shopping, meal
planning, keeping the flat tidy. They also help me at their shop in Watford
where I volunteer selling things on eBay, help with their computer and on
the till. Also they run Day Activities schemes, A While Away holidays and
Leisure Together that I go to a lot. I am also good at remembering how to
get to a place and back again, most of the time I get it right.

It’s been hard to find people like me with the same skills and interests and
share with them, and maybe have real company, friends, pen pals, and
maybe hold down a relationship.

I have been with Watford Mencap for a long time now, and they are a
great charity to help and raise money for.

That’s what Watford Mencap is all about, making the most of life.”

“My name is Sylvia Hatch, I am 64 and I use many of the services provided
by Watford Mencap. I have a learning disability and live independently in
sheltered housing but earlier in the year I wasn’t very happy. I contacted
the Advice and Advocacy Service because I was having difficulties with some
of the people where I was living. It was making me very upset and I didn’t
know what to do. They reassured me and helped me to talk to the warden
where I was living to try and sort out the problems. Unfortunately this wasn’t
possible and I decided that I would like to move so they helped me apply
for a transfer to a more supported environment. After a lot of work I was
offered a new flat and I moved in January. The advisers helped me arrange
the move and also helped me with all the paperwork I had after the move.

I have also used the Community Support Service to help me settle in. They
helped me prepare for the move and pack my belongings, go shopping for
new carpets and curtains as well as helping me to sort my belongs out
once I had moved. I continue to enjoy Leisure Together activities in
particular the bowling evenings but I am also taking the computer classes.
I am very happy in my new home and am now part of Watford Mencap’s
User Involvement group helping to improve services. My family don’t live
locally so it’s good to know I can get help from Mencap.”

A young adult’s story... and an older service user

Sylvia Hatch, bottom left
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Through an integrated approach
to services based on person-
centred support we will:

•Improve the quality of our 
services

•Retain our current services

•Improve communication

•Increase our financial stability

•Strengthen our human resources

•Complete our governance review

We will do this by:

•Increasing volunteering and 
employment opportunities for 
people with learning disabilities

•Working closely with Hertfordshire
County Council to complete our 
residential and supported living
review

•Providing a range of play, 

social, sports and educational 
opportunities for children & 
young people

•Developing a management 
training and development 
programme

•Implementing new quality and 
performance management 
systems 

•Increasing the diversity of staff, 
volunteers and people using 
our services

•Reviewing how we recruit, 
support and train our 
volunteers

•Expanding respite services 
for families and carers

•Completing a membership 
review, leading to increased 
engagement with members and
families

“Why do we support Watford
Mencap? I think it is a given that
Watford Mencap provides
valuable support to its clients and
is a very worthwhile cause. It has
to stand on its own two feet
without any central funding from
Mencap. But many other charities
are in a similar position and
therefore why in particular do we
support them?

Taking a commercial view, they
organise a number of events
which we are able to take our
clients to that are not necessarily
the usual run of the mill events.
For example, the House of
Commons receptions that we
have sponsored give us the
opportunity to give clients unique
experiences that they will not
forget. In the corporate world,
many people get invites to
sporting events but it is different
to be able to go to a business
breakfast where Arsenal fans are
able to question their chief
executive on his plans for their
club. All of these events are
extremely well run by the Watford
Mencap team and anyone who
attended the Hollywood Nights
Ball last year cannot fail to have

been impressed by the
professionalism which
underpinned the event.

However, it is not just simply
about writing a cheque for a
ticket or making a bid for an
auction prize. Supporting Watford
Mencap can have great benefits
for both the company and the
charity. Our Business Recovery
team at Baker Tilly have started a
gardening project at ‘Homeoaks’
to create a sensory garden for the
residents from an area which had
become overgrown to such an
extent that it was dangerous for
the residents to use. This is
proving to be a great
teambuilding exercise for my
staff. They are now proud that
they are improving the facilities
for the residents, and getting
some real satisfaction in doing so
as a team.”

A corporate donor’s story Key objectives for 2007

MARK WILSON,
PARTNER, 
BAKER TILLY,
CHARTERED
ACCOUNTANTS
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Unrestricted Restricted Total 2006 Total 2005
Funds Funds (Re-stated)

Incoming Resources £ £ £ £

Incoming Resources from Generated Funds

Voluntary Income
Donations, legacies and similar income 29,617 44,296 73,913 92,476

Activities for Generating Funds
Shop income 120,393 - 120,393 118,099
Other fundraising activities 65,405 - 65,405 76,725
Investment Income 9,760 - 9,760 6,770

Incoming Resources from Charitable Activities

From public authorities 1,150,627 - 1,150,627 1,124,721
Grants 735 161,778 162,513 93,959
Rental income 168,583 - 168,583 150,150
Fees for using facilities and services 39,934 - 39,934 54,489
Other Incoming Resources 4,575 - 4,575 -

Total Incoming Resources 1,597,551 206,074 1,803,625 1,717,389

Resources Expended

Cost of Generating Funds

Cost of generating voluntary income
Other fundraising activities 65,405 - 65,405 -
Fundraising trading
cost of goods sold and other costs
Shop costs 86,146 - 86,146 91,967

Charitable Activities
Residential services 1.043,632 - 1,043,632 1,030,289
Community services 205,487 118,480 323,967 331,077
Childrens services 73,675 95,928 169,603 214,862
Rental costs 6,342 - 6,342 -
Governance Costs 16,629 - 16,629 12,033

Total Resources Expended 1,497,316 214,408 1,711,724 1,680,228

Net Incoming/(Outgoing) Resources 
for the year 100,235 (8,334) 91,901 37,161
Transfers between funds - - - -

Net Income/(Expenditure) 100,235 (8,334) 91,901 37,161

Balance brought forward at 1 April 2005 435,022 65,082 500,104 462,943

Balance Carried Forward 
at 31 March 2006 535,257 56,748 592,005 500,104 

Approved by the Council of Management and signed on behalf of the 
Council of Management by Mr A Loose, Vice Chair.

The Statement of Financial Activities and the Balance Sheet are extracts from the full 
financial statements of Watford and District Mencap Society for the year ended 31st March 2006.

They have been audited by Kingston Smith LLP, who have issued an unqualified audit opinion.
Copies of the full report are available on request from Watford and District Mencap.

2006 2006 2005 2005
£ £ £ £

Fixed Assets
Tangible assets 501,692 506,140

Current Assets
Debtors 41,998 31,842
Cash at bank and in hand 210,736 161,768

252,734 193,610

Creditors: Amounts falling due
within one year (57,786) (76,858)

Net Current Assets/(Liabilities) 194,948 116,752

Total Assets less Current Liabilities 696,640 622,892

Creditors: Amounts falling due
after more than one year (104,635) (122,788)

Net Assets 592,005 500,104

Represented by:

Unrestricted Funds
– General 344,974 295,979
– Designated 190,283 139,043
Restricted Funds 56,748 65,082

592,005 500,104

Statement of Financial Activities Balance Sheet as at 31 March 2006



THANKS TO
ACL Property Finance
Allied Irish Bank
Arimathea Charitable Trust
Awards for All
Arsenal Football Club
Bailey Thomas Foundation
Baker Tilly
Barclays Bank
Borehamwood Mencap
Marylin Burn, M&J Occasions
Cadbury Trebor Basset
CBJ Digital
Children’s Fund
Clydesdale Bank
Coach & Horses Pub
Dept. of Health – Opportunities for
Volunteering Scheme
Druids Pub
Edge Grove School
Foyle Foundation
The Harlequin Centre, Watford
Freedom Communications
Glen Haysman, Glen Windows
Graysons Freight Services
Help a London Child
Hertfordshire County Council
Krispy Kreme Doughnuts
Beatrice Laing Trust
Christopher Laing Foundation
Irene Lawton Trust
Lloyds TSB Foundation
Deborah Mann
Matthew Arnold & Baldwin, Solicitors
Mencap City Foundation
Merchant Taylor School
MJL Advertising
Moor Park Golf Club
David Morris
Mortgage Express
New Opportunities Fund
Premier Travel Inn/Rising Sun, Croxley
Radlett Junior Squash Club
Rotary Club – Watford Clarendon
Rotary Club – Watford & The Langleys
Saracens Rugby Club
Scope
Mrs Smith & Mount Trust
Southern Cross Pub

Dorothy Thornhill, Mayor of Watford
Three Rivers Leisure
VOCA
Claire Ward, MP
Watford Boys Grammar School
Watford Girls Grammar School
Watford Chamber of Commerce
Watford Observer Group of Newspapers

Special thanks to all the many other
individuals and groups who have given up
their time to help us in the office, help in the
shops, move furniture, dig gardens, paint
walls, shake a can – your commitment over
the past year has been fantastic.

Council of Management
1 April 2005 – 31 March 2006

Chairman Don Eungblut – elected Sept 2004
Vice Chair Alf Loose – elected Sept 2004
Treasurer Pauline Joy – elected Sept 2005
Mr L Kenny
Mrs G Marcus
Mrs P Robertson
Mr R Teague
Mr R Tiffin
Mrs J Putcha (resigned Sept 2005)
Mr P Richards 
Mr P Bull 

Non Board members

Homes Management
Mrs E Dickinson
Mr T Finucane (resigned Nov 2005)
Mrs C Perahia
Mrs V Shaw 

Audit Finance Committee
Mr J Good
Mr M Morbey
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Watford & District Mencap Society – A company limited by guarantee. Company no 2636705. Registered Charity No. 1004431

HOW YOU CAN HELP

Income from fees and grants alone does not
cover the costs of running our services and
in particular, the costs of developing 
innovative new responses to the needs of
the people we work with.

Volunteering – a lot of our work has only
been made possible by people 
volunteering their time, professional
expertise and enthusiasm

Make a donation – now even easier to do
through ‘Give Now’ on our web site 
www.watfordmencap.org.uk

Organise an event with your friends, family,
colleagues – we can help you and it can be 
great fun

Contact the Fundraising team on 
01923 713622

HOW WE CAN HELP YOU

For information about receiving services
and support from Watford Mencap contact
us on 01923 713620.

CONTACTING US

Watford Mencap

Langwood House, Suites 1 & 2
63-81 High Street, Rickmansworth
Herts WD3 1EQ

Tel: 01923 713620 
Fax:  01923 773976

General enquiries
enquiries@watfordmencap.org.uk
admin@watfordmencap.org.uk

Advice & Advocacy
advice@watfordmencap.org.uk

Children’s Services
Tel: 01923 220816
children@watfordmencap.org.uk

Community Services
Tel: 01923 713621
sosullivan@watfordmenap.org.uk

Fundraising/Communications
fundraising@watfordmencap.org.uk
Tel: 01923 713622

Residential/supported housing
Tel: 01923 713625
rlincoln@watfordmencap.org.uk

Leisure Together  Lata Rees
leisure@watfordmencap.org.uk

Leisure Together  Brenda Pegg
hertsleisure@watfordmencap.org.uk

Finance\Accounts  
Tel: 01923 713624
accounts@watfordmencap.org.uk

Bushey Charity Shop  Tel: 0208 421 8388

Watford Charity Shop  Tel: 01923 210623

VISIT OUR WEB SITE

www.watfordmencap.org.uk


