[image: image1.jpg]




                                                 January 2023

Would you like to become a Trustee for Watford Mencap?
WHAT WE DO:

Watford Mencap supports over 600 people with learning disabilities and their families in South West Herts. We are affiliated to Royal Mencap but are a self-funding and independent local charity that has provided services and support to local families for the past 70 years.

We currently operate across 10 sites in Hertsmere, Three Rivers and Watford. It’s an exciting time of change for the charity, having recently bought a new building to bring together our head office and children’s centre along with our plans to develop a range of brand-new short breaks services in this exciting new central hub for the charity in Watford. Over the next 5 years we shall expand and develop this hub into a multipurpose site used by the charity and other local groups.

Watford Mencap is a registered charity founded in 1951 with a trustee body, the Council of Management. 

Watford Mencap has Silver Investors in People accreditation, an Outstanding Ofsted status, an Advice Service Quality Mark and a range of operational projects that are regulated by the CQC and HCC. We were also awarded the HCPA’s Innovation Award in 2018 and won the Hertfordshire Business Awards in 2018.

Our values encompass all that is important to us and you will see the values thread through many of the policies we work by.
OUR VALUES
We are INCLUSIVE. People with learning disabilities are at the heart of everything we do.
We are RESPECTFUL. We work in a person centred way, whilst listening to the views of all.

We are WELCOMING. We are approachable and value all.

We are PROGRESSIVE. We promote learning to support everyone to achieve their potential.

We are CHALLENGING. Through our work we will push the boundaries for individuals, organisations and society.
Watford Mencap is an inclusive organisation. We will consider all applications for this position, regardless of their age, race, religion, gender identity, sexual orientation, disabilities or other characteristics.

WHAT WE’RE LOOKING FOR:
To recruit a number of Trustees to supplement the current Board of Trustees, also known as the Council of Management.
We want people willing to bring energy, enthusiasm and commitment to the role, and who will broaden the diversity of our board. In particular we would like trustees from the families we support, people who have current commercial knowledge and skills, communications, marketing and /or fundraising skills and experience. 
You do not need previous governance experience – we will provide a full induction and training. We want you to bring with you your unique work and life experience.
WHAT’S INVOLVED:
The Board of Trustees is responsible for the overall governance and strategic direction of Watford Mencap, developing the aims, objectives and goals in accordance with the governing document, legal and regulatory guidelines.

The role of a trustee is as a volunteer. You will be required to attend 4 Board meetings, which are usually held in the evenings, and one strategy day per year. You will also be expected to join a sub-committee. You will have email correspondence and papers to read. Therefore, the time commitment is estimated at around 6 hours per month.
Trustee role description

The statutory duties of a trustee

· To ensure that the organisation complies with its governing document, charity law, company law and any other relevant legislation or regulations 

· To ensure that the organisation pursues its objects as defined in its governing document 

· To ensure the organisation uses its resources exclusively in pursuance of its objects: the charity must not spend money on activities which are not included in its own objects, no matter how worthwhile or charitable those activities are 

· To contribute actively to the board of trustees' role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets 
· To promote and develop Watford Mencap in order for it to grow and raise awareness for the work it does in the local community
· To safeguard the good name and values of the organisation. 

· To ensure the effective and efficient administration of the organisation 

· To ensure the financial stability of the organisation 

· To protect and manage the property of the charity and to ensure the proper investment of the charity's funds 

· To appoint the Chief Executive and monitor his/her performance 
Other duties

Each trustee should use any specific skills, knowledge or experience they have to help the board of trustee’s reach sound decisions by:
· Reading and assimilating board papers 

· Leading discussions 

· Focusing on key issues 
· Compliance – ensuring that the organisation complies with guidelines and legislation

· Monitoring the financial position and ensuring that we operate within our means with clear lines of accountability and financial management ensuring financial stability

· Providing guidance and direction on new initiatives

· Strategic decision making – providing strategic direction and decision making by supporting the development of policies, goals & targets

· Maintaining the good name of the organisation

· Other issues in which the trustee has special expertise
Terms of office
· Trustees are appointed for a 3-year term of office, renewal every 3 years.
· This is a voluntary position, but reasonable expenses are reimbursed.

Person Specification:
	 
	Qualities Required
	Essential/ Desirable

	Knowledge
	Have an understanding of how learning disabilities affect people and the issues they can face.
	Desirable

	
	Have a basic understanding of finance management and budgeting, business accounting
	Desirable

	Experience & skills
	Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship
	Essential

	
	Ability to make sound judgement
	Essential

	
	Committed to the aims and objectives of Watford Mencap
	Essential

	
	Ability to work effectively as a member of a team
	Essential 

	
	Current commercial knowledge and skills / communications, marketing and /or fundraising, IT skills and experience from a charity, health and social care, public or commercial background
	Essential

	
	Understand and can commit to Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty & leadership
	Essential

	
	Understand the role of a charity trustee
	Essential

	
	Strong and confident communicator
	Essential

	
	Enthusiasm for our vision & mission
	Essential

	
	Governance experience, or willingness to learn and ability to work within specified guidelines
	Desirable

	Personal attributes/ Values
	Creative thinking, able to think outside the box and identify possible solutions to issues
	Essential

	
	Motivation to help people living with learning disabilities
	Essential

	
	Willingness to lead according to our values.
	Essential

	
	INCLUSIVE: You involve the people we support by listening to them and ensure the facilities and services offered are catering to their needs
	Essential

	
	RESPECTFUL - You demonstrate through your actions respect, dignity, diversity, and privacy for people we support. You treat the people we support, colleagues and stakeholders with the same level of respect, maintaining good working relationships.
	Essential

	
	WELCOMING - You are an approachable person
	Essential

	
	PROGRESSIVE - Be innovative with ideas and passionate about developing the most effective and efficient services we can offer
	Essential

	
	CHALLENGING - Professionally challenge prejudices that cause barriers for people living with learning disabilities.
	Essential

	Practical
	Able and willing to give time and effort to the role of trustee (attend quarterly board meetings / reading papers and membership of one standing committee or working party)
	Essential
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